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Access to Services for All: Equity not Just Equality



Move away from providing a 

single option

Looking at the individual and their 

needs



• Equality Act 2010 states that organisations must 

make Reasonable Adjustments for disabled people 

to enable equitable service access 

• The purpose of the Reasonable Adjustments Digital 

flag - support organisations to meet the legal 

requirements of the Equality Act 2010 and reduce 

inequalities

• Information needs to be visible at every stage of 

the patient journey.

•  DAPB4019: Reasonable Adjustment Digital Flag - 

NHS England Digital

Why reasonable adjustments?

https://digital.nhs.uk/data-and-information/information-standards/information-standards-and-data-collections-including-extractions/publications-and-notifications/standards-and-collections/dapb4019-reasonable-adjustment-digital-flag
https://digital.nhs.uk/data-and-information/information-standards/information-standards-and-data-collections-including-extractions/publications-and-notifications/standards-and-collections/dapb4019-reasonable-adjustment-digital-flag


• These could be things like:

• wheelchair access

• information in large font

• have a carer with them at all times

• providing easy read appointment letters or 
information

• longer appointments, if someone needs more 
time to make sure they understand the 
information given

What are reasonable adjustments?



Cancer experience of care Improvement 

collaborative

Improving experience of cancer care for 

patients with a pre-existing condition, (mental 

health, learning disability, autism and 

dementia) their families and unpaid carers.

To understand and improve how reasonable 

adjustments are identified, collected and 

shared as part of the cancer pathway for 

patients with a learning disabiltiy. 



• Created on the NHS Spine: pilot testing in 2019

• Findings were that the Flag was “a no brainer”

• However, needed to be integrated to local 
systems

• Use of the Digital Flag now mandated by an 
Information Standard

• 2 phases to the work

Reasonable Adjustment Digital Flag



Phase one – local first

Working with the patients you 
know

Identify – ASK at every contact 
(every contact counts)

Record – Using agreed CODES 
(digital) or paper

Flag – So it can be SEEN where 
YOU work

Share – in ALL communications 
you use

Meet – make your best EFFORT 
to meet the adjustment

Review - ASK if any changes need 
to be made

1. Identify those who have 

disability or impairment 

(NEED not WANT)

2. Six step Reasonable 

Adjustment Process



Phase 1 resources

• NHS England » The Reasonable Adjustment Digital Flag 
action checklist: what you need to do to achieve 
compliance

• RADF - Good Practice Resource Package - aligned to the 
Information Standard phase one - six steps -
Reasonable Adjustment Digital Flag (RADF) platform to 
support with the implementation phase - FutureNHS 
Collaboration Platform

• Reasonable Adjustment Digital Flag - elearning for 
healthcare (e-lfh.org.uk)

• Reasonable Adjustment Digital Flag - elearning for 
healthcare (e-lfh.org.uk)

https://www.england.nhs.uk/long-read/the-reasonable-adjustment-digital-flag-action-checklist-what-you-need-to-do-to-achieve-compliance/
https://www.england.nhs.uk/long-read/the-reasonable-adjustment-digital-flag-action-checklist-what-you-need-to-do-to-achieve-compliance/
https://www.england.nhs.uk/long-read/the-reasonable-adjustment-digital-flag-action-checklist-what-you-need-to-do-to-achieve-compliance/
https://future.nhs.uk/NationalReasonableAdjustmentFlag/view?objectID=50495408
https://future.nhs.uk/NationalReasonableAdjustmentFlag/view?objectID=50495408
https://future.nhs.uk/NationalReasonableAdjustmentFlag/view?objectID=50495408
https://future.nhs.uk/NationalReasonableAdjustmentFlag/view?objectID=50495408
https://future.nhs.uk/NationalReasonableAdjustmentFlag/view?objectID=50495408
https://www.e-lfh.org.uk/programmes/reasonable-adjustment-digital-flag/
https://www.e-lfh.org.uk/programmes/reasonable-adjustment-digital-flag/
https://www.e-lfh.org.uk/programmes/reasonable-adjustment-digital-flag/
https://www.e-lfh.org.uk/programmes/reasonable-adjustment-digital-flag/


Resources available Reasonable Adjustment Campaign « Learning 

Disability Network (necldnetwork.co.uk)

https://necldnetwork.co.uk/work-programmes/reasonableadjustments/
https://necldnetwork.co.uk/work-programmes/reasonableadjustments/




Phase Two - integration

Linking digital systems through API

Sharing information in and out of the 

National Care Record System

Enabling reasonable adjustments digital 

flag



Phase Two - integration

How often can you potentially save a 

life in a matter of minutes? 

  Six simple steps…

What you know about YOUR patients

Will remove barriers for them 

WHEREVER they go

• Integration with the central 

Digital Flag via an API

• Every Contact Counts

What we know, everyone should 
know 

Local RA 
Information

Local RA
Information

RADF on 
NCRSAPI API

A
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I
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Local RA 
Information

Local RA
Information



Before we shared reasonable adjustments

Legal obligation

This is the right thing to do

Learning Brief Judy Benn (cumbria.gov.uk)

https://cumbria.gov.uk/elibrary/Content/Internet/327/949/4332282116.pdf


Sharing information on reasonable adjustments



Timeline

April 2024: Phase 1

Organisations have a process to identify people who might 

need reasonable adjustments and started the 6 steps 

process (as patients present for care +/- proactive processes)

Spring 2024: Phase 1 and 2

eLearning available and National communications

API testing complete – pilot test reporting

Flags increasingly being populated and updated

June 2024: 

Organisations to be engaged with National programme and 

have timescale in place for onboarding of the API

December 2025:

All systems onboarded



What you can do now 

• Increased awareness of reasonable 

adjustments within teams, signpost to training

• Ask people when you meet them if they need 

reasonable adjustments

• Offer a reasonable adjustments card so people 

are empowered to share their reasonable 

adjustments information



What you can do now 

• Use the 6 step process to gather reasonable 

adjustments information

• Use the check list and good practice resources 

to support phase 1

• Ask your digital system providers what they are 

doing to be compliant with the information 

standard notice by June 2024.



What you can do now 

• If you use Chemo Care add reasonable 

adjustments as an alert

• If you use Ardens they have added a reasonable 

adjustments template, use it

• If you use EMIS in North Cumbria PRIMUS have 

created a data entry template



Questions

Reasonable Adjustment Flag « Learning 

Disability Network (necldnetwork.co.uk)

https://necldnetwork.co.uk/work-

programmes/reasonableadjustments/

Julie.tucker11@nhs.net 

https://necldnetwork.co.uk/work-programmes/digital/reasonable-adjustment-flag/
https://necldnetwork.co.uk/work-programmes/digital/reasonable-adjustment-flag/
https://necldnetwork.co.uk/work-programmes/reasonableadjustments/
https://necldnetwork.co.uk/work-programmes/reasonableadjustments/

	Slide 1:  Improving cancer services through reasonable adjustments  Julie Tucker
	Slide 2: Access to Services for All: Equity not Just Equality
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Cancer experience of care Improvement collaborative
	Slide 7: Reasonable Adjustment Digital Flag
	Slide 8: Phase one – local first
	Slide 9: Phase 1 resources
	Slide 10: Resources available Reasonable Adjustment Campaign « Learning Disability Network (necldnetwork.co.uk)
	Slide 11
	Slide 12: Phase Two - integration
	Slide 13: Phase Two - integration
	Slide 14: Before we shared reasonable adjustments 
	Slide 15: Sharing information on reasonable adjustments
	Slide 16: Timeline
	Slide 17: What you can do now 
	Slide 18: What you can do now 
	Slide 19: What you can do now 
	Slide 20: Questions

