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Introduction

Highlight a project undertaken within Durham Dales which is to 

enhance cervical screening uptakes for first time screeners



Purpose

PCN DES Requirements

As part of a broader social prescribing service, the PCN must review its 

targeted programme to proactively offer and improve access to social 

prescribing to an identified cohort with unmet needs 

CORE20PLUS5

Clinical Area of Focus number 4 - Early Cancer Diagnosis

75% of cases diagnosed at stage 1 or 2 by 2030

The targeting of small cohorts with unmet needs is likely to be an ongoing 

DES requirement in conjunction with health inequalities and the 

CORE20PLUS5 model.  



Objective 

• Within Durham Dales our screening rates for cervical screening are  good with 

an average of 79% across our 3 PCN and across ages 25-49. 

• NHS England, ICBs and many organisations, including Jo’s Cervical Cancer 

Trust, advised that 25 year olds who are due their first screening test should 

be targeted to raise awareness and provide support due to the current low 

uptake nationally 

• To further improve these rates the aim is to target and improve cervical 

screening in 25 year olds.   Patients will have received their initial invitation for 

screening and our project aimed to reduce the cycle of intergenerational 
DNA’s as well as overcome perceived barriers towards the screening.



Project Setup

• Retrieved data on eligible patients who were 25 at the time of the cohort 

start

• Engaged with the practices to discuss current processes and pathways, 

make them aware of the planned work and the potential additional 

appointments which may be generated

• Provided a training session to all Social & Wellbeing team detailing the 

process, with telephone scripts to start the engagement, highlighting 

potential barriers and identifying signposting for any GP practices 

undertaking evening clinics or alternatively the CASH clinic



Challenges encountered

Initial teething problems were: 

• Text messages signposting to practice websites for online booking - did 

not realise patients had to be pre-registered to book online 

• Inconsistent coding on system 

• Data Searches - unable to differentiate reasons for not being eligible -

eg. appointment booked, pregnancies, recent birth 



Training and Preparation

Training provided to the Social and Wellbeing Team included:

• In depth understanding of the screening and HPV 

• In depth understanding of the screening invitation process (from the 

initial contact from the screening unit to primary care)  

• What reasonable adjustments can be made in primary care 

• Some barriers for having the cervical screening such as 

embarrassment, pain, fear of results, judgement and trauma



Patient Evaluations - Qualitative

“Saved time, very grateful for call / help to arrange appointment”

“Forgot about reminder letter to book smear/ reluctant to book due to calling 

surgery/ waiting in queue to get in touch with reception to book appointment “

“felt more confident to attend and how to book appointments in the future” 

“Knew her smear was due and our discussion was the push she needed to pick 

up the phone”

“Happy to discuss the procedure and assured me that she would make an 

appointment”



Patient Evaluations - Qualitative

“Extremely nervous to go for first smear due to history of domestic 
violence Appreciated conversation with SPLW about concerns. Would 
not have booked smear herself due to anxiety and fear of unknown”

“Felt better about going for smear after conversation with myself around 
concerns however did not feel confident enough to go through with 
procedure”.

“This meant a lot to her, even though she couldn’t think about her smear 
appointment as it raised anxiety levels, she did thankfully realise the 
importance of the procedure being carried out”.   



Staff Evaluations - Qualitative

“Help to book appointment improves patient experience and gave 
opportunity for patient to ask questions/ explain concerns before 
appointment 

“Most patients who answered the phone were grateful for call and were able 
to book their appointment easily, saving them time”

“I assisted with booking a smear counselling appointment with the nurse 
which the patient appreciated” 

“I suggested a chat with the practitioner prior to her appointment so the 
patient could make her feelings known and hopefully put her mind at ease.



Results - Quantitative

Report ran for tests between 

January 2024 and April 2024 

Cervical Screening 

completed56

Engagement via telephone 

contact from either Social 

Prescriber or Care Coordinator 

with relevant reassurance, support  

and signposting  

Engagement 158

Reports ran via DDHF admin lead on SystmOne 

for overall eligibility of patients aged 25 at the time 

of the report who had not had a test in the previous 

year

Number of eligible 

patients294

54%

35%



Contact Details 

Emma Sarsfield 

PCN - Cancer Early Diagnosis Facilitator.                              

Main Office: 01388 665910

Email: e.sarsfield@nhs.net

Elaine Patterson

Contracts Manager - DDHF

Main Office: 01388 665910

Email: elaine.patterson@nhs.net

Website: www.ddhf.co.uk
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