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m cancer Living With and Beyond Cancer (LWBC):
A Strategic Enabler for System Performance

LWBC is not optional - it’s a key lever for operational performance & patient experience

e A core element of the national cancer strategy, NENC ICB strategy and NCA planning
e Epitome of NHS 10-year plan 3 shifts

System benefits:

e Improved patient & staff experience

e Improving clinical and non-clinical outcomes

Reduced health inequalities

Delivery of the Cancer Waiting Times (CWTs)

Shift emphasis of care to community delivery (neighbourhoods) / integrated care
Releases clinical capacity, improves patient flow & supports elective recovery

Collaborating to improve cancer care
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m cancer Increase in the number of people Living
With and Beyond Cancer (LWBC)

 The 1-year survival rate for people LWBC has increased from 65.6% in 2005 to 74.6% in 2020
* As people are living longer with cancer, we need to adapt the way our services are being delivered

Hlustrative UK Cancer Diagnoses and 5-Year Survival Rates (1995-2040)
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Collaborating to improve cancer care
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m cancer NCA Community Grants Programme:
Setting the scene

Connecting with Hospital Trusts:
* Hospital to community (as seen in the

NHS Cancer plan) NCA Community Grants (Rounds 1 & 2)

* Connecting with voluntary and 2024/25 2025/26 Total
community sector (VCSE) organisations (Round 1) (Round 2)

e Strengthening relationships with the

\VCSE Number of 20 31 51
* Developing more community support projects

for patients/carers Grants £49,542 £267,219 £316,671
 Building cancer communities and local awarded

networks

e Capacity building through Community

Foundations . _
Collaborating to improve cancer care
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Northern Cancer Alliance Lunch
and Learn

Measuring the Impact of Living
With and Beyond Cancer

24 March 2026




About Point North

An independent grantmaking charity

Supporting community-led work across County Durham
and the Tees Valley and wider North East when
required.

Our focus areas

« Tackling poverty
* Improving health and wellbeing

« Creating vibrant, resilient communities

« Supporting opportunities and pathways into
education and stable work
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A long-standing, place-based funder with demonstrable impact

£77.1m awarded to local communities since 1995 T
=N RN

47% (by £) has been awarded since 2020, with need g == == %2‘5’

intensified through the pandemic and the increase in o LA S

cost-of-living o ﬁ m mo :
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43% of grants are improving health and wellbeing

Link: Interactive Grant Giving Map



https://pointnorth.org.uk/about/approach/

Nationally

We’re part of UK Community Foundations

Point North is part of a national network of accredited
community foundations, combining local knowledge
with national reach.

1 national voice through UK Community Foundations

47 community foundations, experts in their place

13,000+ grassroot charities supported annually,
every postcode in the UK covered

£170m awarded in grants per year
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Working together

From understanding need to demonstrating impact

We work with donors to understand how they want to make a difference with their
charitable giving and align this with identified community need.

We then design grant funds accordingly. Our team promotes funds, manages
applications, oversees due diligence and reporting, and shares insight on the difference
grants have made to local people.

Understand : Capture

_ Monitor ;
community i bact stories &
needs P data
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Fund design, promotion and re-promotion (if needed) pOi?,L"h

Thriving Together Fund webinar

Thank you to everyone who signed up and attended the Thriving Together Fund webinar.

Fund description

The Thriving Together Fund boosts public health investment and brings In case you couldn't join us or would like to rewatch the webinar, we’ve uploaded the
previously separate, one-off funding streams together. recording and a copy of the slides for you to access below.
It provides charities and organisations in County Durham the chance to fund What is the Thriving Together Fund?

new projects or keep existing ones going beyond their original funding.
proj P 9 9 9 Y 9 9 The Thriving Together Fund combines several previously separate and one off sources of

These projects and activities will support residents of County Durham to be public health funding as well as significant additional investment.

born, live, work and age in good health and in connected and resilient The Thriving Together Fund provides charities and organisations in County Durham with
communities. funding to deliver new or sustain existing (beyond the life of their original funding)
projects, activities, and initiatives that enable individuals to thrive, support good health
and wellbeing, and addresses key challenges (listed in fund priorities) in their

Your application should demonstrate understanding of public health, the -
communities.

importance of prevention and the wider determinants of health.
» Thriving Together Fund (small grants): Grants between £2,000 and £5,000

Ek moms Erfarmation|about public heslth; plaashissa: At a minimum, it must cover costs for staff or volunteers to take part in additional training

that supports the project’s delivery. The Fund can also support reactive work in response to

. . -
* What is public health? changing or emerging community needs, such as community responses to suicide

. . . * Public health resources prevention.
Pu bllc Health Th erIng * Public health annual report 2025 * Thriving Together Fund (large grants): Grants between £5,000 and £25,000 per year for
T th F d (l . .. up to three years (up to £75,000 over three years)
Oge er run arge Fund prlorltleS: Funding can be used for short term projects to address changing needs and emerging
t . ) issues, be one off, or applied for over multiple years (up to £75,000 maximum over three
gl‘al"l S Here are the fund priorities and what the funding can be used for: years).

1. Helping to improve people's mental health You can apply to both funds but may only hold one grant from each fund per year.

Supporting g°°d health and wellbeing in 2. Reducing social isolation and tackling loneliness

County Durham 3. Making community projects accessible for the wider public
4, Improving public health awareness

. 5. Community responses to changing/emergency community needs
Apply by 12 April 2026 '

Please read our full grant guidelines by clicking the button below to find out
more about each fund priority and examples of projects.

Webinar

Between £5,000 and £25,000 per year for We're hosting a Zoom webinar for the Thriving Together Fund on Thursday 5
) ) pery!
up to three years (£75’000 maximum March, 11lam to 12pm. To attend the webinar, please click here to book your
lace.
request) P

Public Health
Thriving Together
Fund

Supporting good health and
wellgging?n County Durham.

County Durham

Before you start your application, please make sure to read the full grant
guidelines by clicking the button below.

12 weeks decision time :
PO i Bmnemip

» 0:00/40:09

Download Application Guidelines Go to Application Portal

10



Data capture built in - application to monitoring P°'.,°, h

Total Awsra by mantn Valug of grants by month Grants by monthisize of award

I Impact of the Welcome Spaces Fund
pamazsr | g s N . . - -
é f-wmu“ -’“’"‘ L[I [.|[L = f L[_ At Point North, we’re committed to finding ways to address immediate needs in our
o | g “?. B o g e FES T gty ";*”*’ communities, and the Welcome Spaces has played an important part of this effort.
m- ;l.llIIl EES S LGP LSS . P play P P
L g Data Approved . . . q q
i gﬁﬁ;f;f»;f}yj e I m;‘;f‘;@ R Here we share the findings from the report on the Fund’s impact and the difference it has
oo Apsrored B made to local communities.
Awarded per 506G Impact Strategy Pillars

‘Applicaticns Processed by Manth.

%

54 P P =g ot e G 2
RIS : What is the Welcome Spaces Fund

q ‘ Download the report
fol,, =
zm I II . II ‘ ' .

e poverly W Fighting Povarty WOt
WW‘M e : e The Welcome Spaces Fund was launched in October 2023 to provide a range of activities
o T— - I : q“co and support to local communities.
j W s: o A partnership approach between Durham County Council and Point North created a pot of
e s e s funding of £329,000 to help voluntary and community groups reach and support County
; I llllll Durham’s most vulnerable and isolated residents.
S 3;«;&%‘“{;? A The funding included £250,000 of UK Shaped Prosperity funds which helped strengthen

Date Approved

capacity and capability in communities in Mission Critical Areas.

£329,000 12,400+ 78

Awarded to communities People supported Grants awarded

Funding per month by M0

an
. s
. '
%

18%
Sum of Amount Awarded [Milions]
Luval of Mesd
mstos: Deprived 20% hicst Deprived 20% o 30%
Widos Doprived 30% 1o 40%  Miost Deprived 40% o 50%
Laas: Dapnued

Source: Pointnorth.org.uk
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https://pointnorth.org.uk/wp-content/uploads/Welcome-Spaces-2024-25.pdf

Impact at every level — fiscal, place, hearts & minds

Key outcomes and impact

Social Impact:

12,400+ people reached across County
Durham

89% report reduced social isolation
850+ volunteers mobilised

78% made new friendships
Intergenerational connections fostered

Economic Impact:

£329,000 invested in communities
£680,000 value of volunteer time
67% accessed additional support
services

45+ people secured employment
£1.2m additional funding leveraged

Health and wellbeing:

78,000+ hot meals served

82% report improved mental health
Reduced GP visits for cold-related
illness

Health checks and wellness activities
Improved physical health outcomes

Community resilience:

94% of spaces will continue operating
67 new partnerships formed

Stronger community networks
Increased community pride
Sustainable volunteer infrastructure

poi

mi
Torth
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The difference
you’'ve made

Welcome Space are places where dignity is restored, where people
feel valued, and where communities come together to support one
another. They represent the best of community spirit; neighbours
helping neighbours through difficult times.

Health & Wellbeing Improvements

The monitoring reports reveal a consistent pattern: people came for
practical help but stayed for the human connection.

Mental health improvements emerged as the most significant
impact, with residents describing sessions as essential for their
wellbeing. Several groups partnered with local health services to
provide health checks, medication reviews, and wellness activities.

Physical health of residents also improved as a result of many groups
offering nutritious meals, exercise classes, and health education.

One group reported that three regular attendees were able to reduce
their blood pressure medication after attending weekly exercise
sessions at their Welcome Space.

=

O

¢S

&

@

Impact at every level — fiscal, place, hearts & minds

100%

Tackled fuel poverty

83%

Tackled food insecurity

78,000+

Hot meals served

£1.2m

Additional funding secured by groups

poi

mi
Torth
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The
transformation
journey

Stacey's journey

Stacey first came to Coxhoe Village Hall as a Community Pantry beneficiary,
struggling financially and socially isolated. She later began volunteering at
the Community Pantry, then asked to help with Silver Fun sessions, a
Welcome Space offering free activities, carpet bowls, and social connection.
This gave Stacey a reason to leave the house and over months, her
confidence blossomed. She started managing and planning sessions, setting
up rooms, and running activities independently. The Hall's trustees were so
impressed they invited her to join the management committee.

Today, Stacey is a trustee of Coxhoe Village Hall, has expanded her
friendship group, and regularly meets volunteers socially outside sessions.
The Welcome Space didn't just provide warmth and food, it created a
pathway from beneficiary to community leader.

For many people access to a community centre for essential support can be
the first step into transforming their lives. From Coxhoe’s Stacey (pant

user to trustee) to Team Solans visitor (cancer support to employee),
Welcome Spaces are creating pathways for people to turn their lives around.

First visit:

Regular
attendance:

Social
connections:

Volunteering:

Leadership:

Impact at every level — fiscal, place, hearts & minds

Often nervous, isolated,
uncertain

!

Building confidence,
feeling safe

!

Making friends,
finding their people

!

Giving back, gaining
purpose

!

Becoming trustee,
organiser, employee

poi

mi
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Impact at every level — fiscal, place, hearts & minds

Challenges
overcome

Rising Energy Costs

Many groups faced their own energy cost challenges while
trying to provide Welcome Spaces. Creative solutions
emerged: sharing venues with other organisations,
negotiating bulk energy deals, and maximising natural light
and insulation. Several groups reported that the Welcome
Spaces funding was crucial in allowing them to keep their
doors open when their own energy bills tripled.

Sustainability Beyond Funding

Groups worried about continuing operations after the
funding ended. Many developed diverse income streams:
small fundraising events, donations from attendees who
could afford to contribute, partnerships with local
businesses, and applications to other funding sources. The
strong community support and demonstrated impact
made it easier to secure additional funding. Several groups
reported that local businesses and individuals stepped
forward to sponsor their Welcome Space once they saw
the difference it made.

Volunteer Capacity

The demand for Welcome Spaces often exceeded initial
volunteer capacity. Groups responded by recruiting from
within their attendee base - people who had been helped
by the space became volunteers themselves. This created
a virtuous cycle of community support and demonstrated
the empowering nature of the spaces. Training and support
networks between Welcome Spaces helped share best
practices and build volunteer confidence.

Stigma & Awareness

Some people were reluctant to attend, fearing stigma or
feeling they were 'taking from those more in need.' Groups
addressed this by emphasising the community aspect i.e.
spaces for everyone, not just those in crisis. Marketing
focused on activities, social connection, and community
rather than ‘help' or 'support.' This reframing helped attract a
broad range of attendees and minimised stigma.

poi

mi
Torth
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Living with and beyond cancer fund 24-25

Support prehabilitation interventions £ 5 4 2 1 6
)

across North East and North Cumbiria, a
region with the highest cancer incidence
rates in England

Total Awarded

Enhance quality of life, health outcomes, and 5
treatment success for cancer patients

through community-based programmes Projects Funded
Three pillars of prehabilitation: physical

activity, nutrition, and emotional wellbeing. 8 9 2

Patients Supported




Northern Cancer Alliance — Impact

poit

Application tied to monitoring - two outcomes, 5/ indicators

Increase in access to sport, exercise & leisure activities

Number of people reporting improved access to healthy food

Number of economically inactive individuals in receipt of benefits they are
entitled to following support

Number of people reporting improved mental health or wellbeing

Number of people reporting improved physical health or wellbeing

Number of hours of respite care provided

Number of people accessing advocacy services

Number of people reporting improvements in their diet to be more healthy
and balanced

Number of people for whom the treatment/programme was successful or
likely to be successful

Number of people reporting increased resilience and/or self-care

Number of people reporting increased self-esteem and confidence

Number of people participating in sport, exercise and leisure activities

Number of people receiving emergency supplies

Number of people reporting that they feel able to have a say in the decisions
that affect them

Number of people referred to and accessing other advice/support services

Number of people reporting that they feel an increased sense of belonging in

their community

Number of people reporting a reduction in debt

Number of people reporting a reduction in reliance on benefits

Number of people reporting a reduction of stress, anxiety and/or symptoms of
depression

Number of people reporting improved mental health or wellbeing

Number of people reporting improved physical health or wellbeing

Number of people reporting improvements in their diet to be more healthy
and balanced

Number of people reporting increased resilience and/or self-care

Number of people reporting increased self-esteem and confidence

* Improvement in mental health & wellbeing
* No. people living well with cancer & beyond

 Greater Manchester Fiscal Calculator

Torth
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https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/
https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/

Measuring impact | pOiQL”h
Lots of ways, no single way right

5 common impact frameworks to measure social value

Dozens of reporting frameworks exist. Maybe even hundreds once you consider all the

bespoke solutions that businesses have developed on their own.

These are five of the common frameworks that many businesses use, which are useful as a
starting point:

e The National TOMs
SDG Framework
HACT Social Value Bank

Business for Societal Impact (B4Sl)

B Impact Assessment
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Living with and beyond cancer fund 24-25

Key Insights

Community-Based Success

Projects deliberately chose accessible
community venues over clinical settings,
reducing barriers and increasing
engagement. Free parking and local
venues removed transport costs,
particularly benefiting patients in deprived
areas. This approach led to strong
engagement, with participants continuing
beyond initial programme periods.

Addressing Health Inequalities

The North East has the highest cancer
incidence rates in England (634 per
100,000 males). Projects served some of
the most deprived wards in the country,
with free services removing financial
barriers and budget-friendly nutrition
education addressing food poverty
concerns.

Holistic Prehabilitation

The fund successfully supported all three
pillars of prehabilitation: 80% of projects
included physical activity, 40% offered
nutrition education, and 100% provided
emotional resilience support through
mindfulness, counselling, or peer support.
This comprehensive approach addressed
the whole person, not just the disease.

Sustainable Impact

Participants gained lifelong skills in rowing,
mindfulness, and nutrition. Many continued
attending after programme completion,
with peer support networks forming
organically. Projects are building cases for
ongoing commissioning, and word-of-
mouth referrals increased over time.

Measurable Impact: Patient Outcomes

Increased
confidence in
physical activity

Felt less isolated and
more supported

Increased
confidence in
healthy eating

Improved strength
and flexibility

19



Success story qugﬂh

Building Confidence Through Movement

Nuvo Wellbeing delivered comprehensive 50-week prehab NUVO WELLBEING, £13,400
programme for 83 cancer patients RECOVERY ROUTE FOR CANCER
Weekly gentle exercise sessions, walking groups on wheelchair- 83 PATIENTS, £161 pp

friendly routes, and nutrition workshops focused on budget-

friendly healthy cooking

Sessions held in three accessible community venues, removing "l had never tried yoga before and had always
clinical atmospheres some patients found intimidating struggled to lift my arm. After a few calls with

the team, | started attending the weekly
sessions, and now | come every week. I've
noticed such a difference, | can lift my arm
higher than ever before! It's also been lovely to
« 78% noticed improved strength and flexibility meet others going through a similar experience,
it's made me feel supported and more

» 100% of participants reported increased confidence in
physical activity

* 85% felt less isolated

Programme maintained strong engagement - average weekly

attendance of 60 patients across 50 weeks confident.”




Success story
Rowing towards recovery

Durham Amateur Rowing Club challenged perceptions about what
cancer patients could achieve by creating a tailored 'Learn to Row'
programme

6-week coached course delivered at a pace appropriate for their
individual needs, with sessions flexibly scheduled around
treatment dates and physical limitations

Non-load-bearing nature of rowing meant almost all patients could
participate regardless of physical health requirements

All 66 participants completed the 6-week course, and all
attended at least 6 more sessions afterwards, with the majority
continuing regularly.

Where previously they were doing no physical activity, they now
attended once or twice per week. All participants reported
improvements in their own ability and confidence, with some

reporting weight loss

oit
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DURHAM AMATEUR ROWING CLUB,
£8,695

CANCER PATIENT ROWING SUPPORT
66 patients, £131pp — 100% attendance

"Rowing is not something | had ever considered
before. My cancer treatment means | don't have the
Strength or stamina that | used to, and | assumed that
a sport like rowing would be completely out of my
reach. | can take part at a level that suits me and |
have never felt pushed into doing something | don't
feel comfortable with. I've made new friends and we
have plans to keep rowing together. I'm surprised,
delighted, and super proud of all of us brand new
rowers!”




. oit
Northern Cancer Alliance P =orth

Connector FY24-25

GRANT
ORGANISATION LOCATION BENEFICIARIES

AMOUNT

Small grants, still

Shotton, County
Durham OOOPS Group Durham £500 20 weekly make a
Multipl '
Norton Men's Shed Stockton-on-Tees £460 w:elifllye d Iffe renCe e
Spennymoor, .
Team Solan County Durham £500 40 persession
East Durham C S rt East Durh
ast Durham Cancer Suppo ViiageL;r am £500 20 weekly But
Norton Over 50s Walking Football Norton, Stockton £360 60 weekly
Yarm Wellness Yarm, Stockton £500 25 monthly We made them
BreastFriends Newton Aycliffe £420 12 monthly blgger Second tl me
Alice House Hospice Hartlepool £500 14 per course rou nd !

22




Northern Cancer Alliance
Connector FY24-25

Key Outcomes

100% of funded projects Members transformed
identified reducing from isolated patients to
isolation as a primary confident advocates.
objective. Monitoring One member went from
reports consistently barely leaving home to
highlighted that taking an international
beneficiaries felt "they holiday. Another became
are not alone" in their a training video

cancer journey. participant for stoma

nurses.

Groups described
themselves as "family"
and "supportive
communities." Regular
weekly sessions created
safe spaces for sharing
experiences, building
lasting friendships and
mutual support
networks.

poi

Sustainability
Indicators

Projects with continuation plans

mi
Torth

100% (8/8)

Projects with additional funding
secured

|
75% (6/8)

Monitoring reports received

]
75% (6/8)

23



Northern Cancer Alliance

Connector FY24-25 - Durham OOOPS

Only stoma support group for County Durham.

45% of 20 weekly attendees have stomas due to
cancer; critical gap in support for people
leaving hospital after life-changing surgery

£500 grant funded weekly peer support meetings
providing a warm, secure environment where
ostomates and cancer patients could meet others
on the same journey.

Refreshments, venue hire, marketing materials,
and transport costs for members with limited
mobility

Patient had cancer - both bowel and bladder removed
- barely leaving their home. After attending group,
they gained such strength and confidence that they
took a holiday to Canada to see their family —
something previously unimaginable

“X”: diagnosed with anal cancer in 2022, faced
multiple surgeries and treatments

"Since joining the OOOPS group on Mondays, life can
only get better."

He has now regained so much confidence that he's
returned to playing sports and has been invited to
participate in a training video for stoma nurses —
transforming from isolated patient to advocate

oit
P Torth

Weekly attendees at support
meetings

Members on social media,
receiving NHS referrals

"l earned more in one session
than in 9 years of having a
stoma"
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Improving the quality of life of Lanchester | Muron

L4 L3 Ll ) =

people living with cancer through | L Q7 Fasington
L3 . \
community projects SN
Al

Northern Cancer Alliance has awarded £200,000 to support more than 30 community Lenhops '
projects across the North East and North Cumbria to improve the quality of life for people
living with cancer. Crook

Bowburn Winga‘te:\

Wolsingham !
Coxhoe

Delivering on the key ambitions of the National Cancer Plan, the funding, in partnership Spennymoor
with Point North, has gone to charities and community groups to support neighbourhood
initiatives that boost people’s health and wellbeing.

|
(A1) ] \
@)or | )
Three of the projects are with rowing clubs in County Durham, Newcastle and Teesside to AuWland N : Sedgefield AN ( Seaton Carew.
run group sessions, while others include exercise classes, complementary therapies and a ‘ N\ \
series of walks. No previous experience is required for any of the projects. West/“shildon / _—
ale Auckland Newtoh

‘ggleston Aycliffe

Hartlepool
|

The bulk of the funds — around £193,000 — support these prehabilitation projects that help
people feel physically and mentally stronger and more able to cope with the strains of
cancer treatment.

Staindrop

Research shows that patients who are fitter are more likely to spend less time in hospital
Cotherstone

and recover sooner. They are also less likely to need follow-up care, helping teams to treat
more people more quickly and free up resources

Beaumont Hill

Barnard Castle Gainford / <y
These prehabilitation projects will work with cancer teams at local hospital trusts. el
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Thank you

Michelle Cooper, Chief Executive
michelle@pointnorth.org.uk
07425 479683

Point North’s policies and approaches that we adopt across all aspects of our
work can be viewed here

. . . Registered with
pointnorth.org.uk | info@pointnorth.org.uk | 0191 378 6340 EUNDRAISING
Registered Charity No. 1047625 | Company No. 03072153 REGULATOR

rth
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northern . . .
cancer Impact of the Living With and Beyond Cancer

allance ) \wBC) workstreams

Colorectal post-op average length of stay

Macmillan Centers (2022-24)
e Total No. of Contacts — 83,158

10

9
£ /\/R * Total No. of Unique Users — 23,332
2 Z  Total financial gain through welfare
5 s benefits for cancer patients £45.3mn

a4

3

Jan 22-Jun22 July 22 -Dec Jan 23 -Jun23 July 23-Dec  Jan 24-jun July 24 -Dec Jan 25 -July Cancer Prehabilitation 2024/25
22 23 24 24 25 900 14%
e Standard e CTOP 800 780

12%

Average cost per night is £1,200 200

10%
600

Colposcopy DNA Pilot iZZ

Women aged 25-39, living in the poorest 20% areas were foundto ™ 192

have higher non-attendance. A targeted reminder service was set up 0
which reduced non-attendance by 8.6%

8%

6%

4%

0,
100 2%

0 0%

Q2 24/25 Q3 24/25 Q4 24/25

Collaborating to improve cancer care
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Cancer North East and
Alliance North Cumbria

NCA Cancer Care Coordinator Time In
Motion Analysis

Collaborating to improve cancer care



Northern — Jgp Titles Across the Region

Cancer
Alliance

There are a range of job titles — Cancer Care Coordinator is most common

Job Titles Across the Region - Number of Staff Across Trusts

— 2
Assistant Support Manager
e 5 B South Tyneside and Sunderland
Macmillan Support Worker
B South Tees Hospitals
Macmillian Information & Support  ________ 5 & Northumbria Healtheare
Coordinator (MISC)
® North Cumbria Integrated Care
Lung Cancer Screening Healthcare 2
Navigators u Gateshead Health
Macmillan Cancer Support m County Durham and Darlington
Coordinator — 9

Macmillan Cancer Care Coordinator

Cancer Care Coordinator ——" O

0 L} 10 15 20 25 30



Northern  \W/TE — Across Trusts

Cancer
A"ia nce Cancer Care Coordinator WTE Across Trusts
30
24.65
25
20
15 14.4
11.45
10 7.72
5.4
5 9 3.6
1 0.6 0.8
(1] - | — ]
County Durham and Gateshead Health MNorth Cumbria Northumbria SouthTees South Tyneside and
Darlington Integrated Care Healthcare Hospitals Sunderland

Staff in Post B VacantPost
Staff in Post — WTE 67.22 (69 staff)

Vacant Posts — WTE 5.4 (6 posts - ranging from 0.6 to 1 WTE)

Total - WTE 72.62 (75 staff positions across the region)

More CCC roles in some trusts - such as South Tees, Northumbria, Durham & Darlington and North Cumbria

This WTE data does not consider geographical region covered or service demand / capacity in other roles
Collaborating to improve cancer care



Northern  Egcusing on Activity Saving CNS Time

Cancer

Alliance Total & % Time
CNS Time - Total and % Time

Telephone or Email Point of Contact
Face to Face Point of Contact

HNA 174 133:10 13.25%
Onward Referrals 115 62:10 6.19%
Signposting and Information Giving 6 3747 3.76%
Triage 48 6045 6.05%
RMS 40 17:45 1.77%
MNon Cancer Results Giving 21 10:40 1.06%
Clinical Procedures 9 19:20 1.92%
PIFU and PCSP and EOTS 8 9.55 0.99%
Grand Total 1554 1004:54 100.00%

Based on the type of Activity

* 47% of activity (1004 hours and 54 mins) is saving CNS , .
time ® Saving CNS Time

* 45% (947 hours, 45 mins) is Coordinating & Supporting ¥ Coordinating & Support Pathways

Pathways — which may be saving time for either CNS or “ Meetings, Training & Improving Pathways
other staff including admin, or tracking staff

* 8% (169 hours, 32 mins) is attending meetings, training or
work that contributes to improving fathabaysting to improve cancer care



Northern

Cancer Outcomes
Alliance

Cancer Care Coordinator Outcomes across the Northern Cancer Alliance
Count of Outcomes within 1week of Activity for 69 staff

Coordinating Access to Support 218
Supported Follow Up 212
Preventing Delays 154

Resolved Patient Query 1 — ] 15
Supporting Living with Cancer s ————— 110
Supported MDT I O]

Supported Timed Pathay 10—
Information Giving / Errpmueri:gpaﬁmts!;arers I Bg: Tntal Numhe r nf Dutﬂnmes 1 52?

Provided Emotional Support I 70

Earliest Appointment on Timed Pathway e ———————————————

Enabled Access to Specialist Clinical Advice e ——————————— 55 Top 5 OUtcomES:
Participate in Team Meetings I _——————— (0
Provided Health and Wellbeing Support S——— 34 ° Coordlnatlng Access to Su pport

Holistic Needs |dentified / Considering Inequalties - —— . 33
Work / Effort Valued / Recognised (from patient/carer/colleauge/managers) s 29

Contributed tolmprovement Projects m——26 ¢ SUppO rtEd FO”OW Up
Emotive Contact with Patient {Staff Experience - Cancer/Distress] ma 24
Satisfaction/ Feel Made a Difference m— 20 ° 1
Increased Leaming (CCC) m——— 18 Preventl ng Delays
Supporting Symptom Management N 17 .
Supported PIFU  mmmm 17 * Resolved Patient Query
Personalised Care and Support Plan - Completed s 17
Prevented DNA mommm 15 °

Supporting Living with Cancer

Supported Patientwith Additional Needs e 14
Tackled Access Barrier - location of appointment mmmm 13
Tackled Access Barrier - time of appointment m 12
Feeling Part of CCC Network /Forum mm 6
Transfers Coordinated Safely mm 6
Patient Informed of Non Cancer - Quickly wm &



northern

m cancer My Wellbeing Space

Designed by patients and carers for patients and

carers: my
: : : : wellbeinc L
« Community consultation on site design, layout space ’ — —

and content
* Topics of interest informed by NCPES and QoL
* Digital inclusion and health inequalities

e Continue to add new topics/themes based on
patient/carer input

* Recognition of value in accessing H&WB
information and support

Collaborating to improve cancer care



northern
cancer

alliance

My Wellbeing Space

Between Nov 25 — Mar 26:
e Active Users/New Users 468

* Average Engagement time per use 53sec

FIRST USER SOURCE / MEDIUM

(direct) / (none)

google / organic

m.facebook.com / referral

facebook.com / referral

bing / organic

southtees.nhs.uk / referral

Im.facebook.com / referral

ACTIVE USERS

60

33

31

11

7

My Wellbeing Space

Prehabilitation « My ...

Sleep « My Wellbeing...

Health and Wellbeing...

Veterans Information...

Physical Activity « M...

Emotional Wellbeing ...

Collaborating to improve cancer care

71

o4

92

a0

46



Northern Number of Contacts & Unique

Cancer

Alliance UserS Of MCIC 2022'24

Total No of Contacts: 83,158

Total No of Unique Users: 23,332

2022 2023 2024

m Total Interactions  m Unique Users

Collaborating to improve cancer care
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cancer  Level of Support Accessed (%)

Alliance

Level 0 Leaflet/booklet accessed, no
interaction with staff or volunteer

Level 1 Drop in/ referral/ telephone enquiry
and/or booklet/leaflet required

Level 2 As above with appropriate verbal
information given followed by
written information

Level 3 As above with research needed on
given information material and/or
referral to meet needs. Emotional
support given and signposting may 4
be given to appropriate support.

Level 4 As level 3 with provision of
emotional support, crisis m 2022 =2023 m2024
intervention support and an active

referral to an outside agency for
appropriate support. Collaborating to improve cancer care

LEVELO LEVEL1 LEVEL2 LEVEL3 LEVEL4



m y:;z*:m Summary of MCIC Service Users
Alliance 2022-24 (A\Ierage)

W Patient Living with Cancer
M Professional
W Carer/Family

M Other

Collaborating to improve cancer care
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cancer  TOtAl financial gains from Macmillan
Aliance  welfare and benefits support in NENC

* Financial support for vulnerable patients and carers

affected by cancer
2023 % £13.5mn e Support independence

e Contribute to improved health and wellbeing

* Local economic impact
2024 &, £19.9mn

TOTAL £45.3mn

Collaborating to improve cancer care



Balancing Operational Delivery &
Measuring Impact in Cancer Support

Delivering high-quality support for patients — and proving what changes it makes

OPERATIONAL DELIVERY MEASURING IMPACT
" Support for People Affected by Cancer Understanding What Works :Of
Counselling . v= e
& Emotional - ) . Goal

Achievement

Support Practical Help Patient-Reported
_____ & Navigation Outcomes o
Clinical & " a @ : Reduced
PUESing Care Wellbeing & Quality s, Hospital Visits
Holistic Services of Life /

-
.
.
.
.
.
-

Support Groups
& Peer Networks Money

‘We delivered ¢ \ "..and it made

excellent support...’ SUSTAINABLE, a real difference.’
EFFECTIVE CANCER SUPPORT

Value for

O BETTER PATIENT EXPERIENCES | CONTINUOUS IMPROVEMENT | ACCOUNTABILITY & TRUST %«\



Northern m

Cancer North East and
Alliance North Cumbria

Please follow us on social Scan the QR code below to
media to like, comment on sign up and receive our
and share our messages quarterly newsletter

.'.' @NorthernCancerAlliance

@NorthernCancer

co \WWW.hortherncanceralliance.nhs.uk
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