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Living With and Beyond Cancer (LWBC):
A Strategic Enabler for System Performance

Collaborating to improve cancer care

LWBC is not optional - it’s a key lever for operational performance & patient experience

• A core element of the national cancer strategy, NENC ICB strategy and NCA planning

• Epitome of NHS 10-year plan 3 shifts

System benefits: 

• Improved patient & staff experience

• Improving clinical and non-clinical outcomes

• Reduced health inequalities

• Delivery of the Cancer Waiting Times (CWTs)

• Shift emphasis of care to community delivery (neighbourhoods) / integrated care

• Releases clinical capacity, improves patient flow & supports elective recovery
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Increase in the number of people Living 
With and Beyond Cancer (LWBC)

Collaborating to improve cancer care

• The 1-year survival rate for people LWBC has increased from 65.6% in 2005 to 74.6% in 2020
• As people are living longer with cancer, we need to adapt the way our services are being delivered
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NCA Community Grants Programme:
Setting the scene

Collaborating to improve cancer care

Connecting with Hospital Trusts:
• Hospital to community (as seen in the 

NHS Cancer plan)
• Connecting with voluntary and 

community sector (VCSE) organisations
• Strengthening relationships with the 

VCSE
• Developing more community support 

for patients/carers
• Building cancer communities and local 

networks
• Capacity building through Community 

Foundations

NCA Community Grants (Rounds 1 & 2)

2024/25
(Round 1)

2025/26
(Round 2)

Total

Number of 
projects

20 31 51

Grants 
awarded

£49,542 £267,219 £316,671
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An independent grantmaking charity

Supporting community-led work across County Durham 

and the Tees Valley and wider North East when 

required.

Our focus areas

• Tackling poverty

• Improving health and wellbeing

• Creating vibrant, resilient communities

• Supporting opportunities and pathways into 

education and stable work
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About Point North



A long-standing, place-based funder with demonstrable impact
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The numbers

£77.1m awarded to local communities since 1995

47% (by £) has been awarded since 2020, with need 

intensified through the pandemic and the increase in 

cost-of-living

600+ grassroots charities and community groups 

supported annually

£6.3m awarded since 1 April 2025

31% of grants help fight poverty

43% of grants are improving health and wellbeing

Link: Interactive Grant Giving Map

https://pointnorth.org.uk/about/approach/
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We’re part of UK Community Foundations

Nationally

Point North is part of a national network of accredited 

community foundations, combining local knowledge 

with national reach.

1 national voice through UK Community Foundations

47 community foundations, experts in their place

13,000+ grassroot charities supported annually, 

every postcode in the UK covered

£170m awarded in grants per year
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Understand 

community 

needs

Design 

funds 

Monitor 

impact

Capture 

stories & 

data

We work with donors to understand how they want to make a difference with their 

charitable giving and align this with identified community need.

We then design grant funds accordingly. Our team promotes funds, manages 

applications, oversees due diligence and reporting, and shares insight on the difference 

grants have made to local people.

Working together
From understanding need to demonstrating impact
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Fund design, promotion and re-promotion (if needed)



11

Data capture built in - application to monitoring

Source: Pointnorth.org.uk

https://pointnorth.org.uk/wp-content/uploads/Welcome-Spaces-2024-25.pdf
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Impact at every level – fiscal, place, hearts & minds
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Impact at every level – fiscal, place, hearts & minds
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Impact at every level – fiscal, place, hearts & minds
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Impact at every level – fiscal, place, hearts & minds
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Support prehabilitation interventions

across North East and North Cumbria, a

region with the highest cancer incidence

rates in England

Enhance quality of life, health outcomes, and

treatment success for cancer patients

through community-based programmes

Three pillars of prehabilitation: physical 

activity, nutrition, and emotional wellbeing.

Northern Cancer Alliance

Living with and beyond cancer fund 24-25
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Northern Cancer Alliance – Impact

Application tied to monitoring - two outcomes, 57 indicators

Increase in access to sport, exercise & leisure activities
Number of economically inactive individuals in receipt of benefits they are 
entitled to following support
Number of hours of respite care provided
Number of people accessing advocacy services
Number of people for whom the treatment/programme was successful or 
likely to be successful
Number of people participating in sport, exercise and leisure activities
Number of people receiving emergency supplies
Number of people referred to and accessing other advice/support services

Number of people reporting a reduction in debt
Number of people reporting a reduction in reliance on benefits
Number of people reporting a reduction of stress, anxiety and/or symptoms of 
depression
Number of people reporting improved mental health or wellbeing
Number of people reporting improved physical health or wellbeing
Number of people reporting improvements in their diet to be more healthy 
and balanced
Number of people reporting increased resilience and/or self-care
Number of people reporting increased self-esteem and confidence

Number of people reporting improved access to healthy food
Number of people reporting improved mental health or wellbeing
Number of people reporting improved physical health or wellbeing
Number of people reporting improvements in their diet to be more healthy 
and balanced
Number of people reporting increased resilience and/or self-care
Number of people reporting increased self-esteem and confidence
Number of people reporting that they feel able to have a say in the decisions 
that affect them
Number of people reporting that they feel an increased sense of belonging in 
their community

• Improvement in mental health & wellbeing

• No. people living well with cancer & beyond

• Greater Manchester Fiscal Calculator

https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/
https://www.greatermanchester-ca.gov.uk/what-we-do/research/research-cost-benefit-analysis/
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Measuring impact

Lots of ways, no single way right
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Northern Cancer Alliance

Living with and beyond cancer fund 24-25
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Success story

Building Confidence Through Movement

"I had never tried yoga before and had always 

struggled to lift my arm. After a few calls with 

the team, I started attending the weekly 

sessions, and now I come every week. I've 

noticed such a difference, I can lift my arm 

higher than ever before! It's also been lovely to 

meet others going through a similar experience, 

it's made me feel supported and more 

confident."

Nuvo Wellbeing delivered comprehensive 50-week prehab

programme for 83 cancer patients

Weekly gentle exercise sessions, walking groups on wheelchair-

friendly routes, and nutrition workshops focused on budget-

friendly healthy cooking

Sessions held in three accessible community venues, removing

clinical atmospheres some patients found intimidating

• 100% of participants reported increased confidence in

physical activity

• 85% felt less isolated

• 78% noticed improved strength and flexibility

Programme maintained strong engagement - average weekly 

attendance of 60 patients across 50 weeks

NUVO WELLBEING, £13,400

RECOVERY ROUTE FOR CANCER

83 PATIENTS, £161 pp
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Success story

Rowing towards recovery

"Rowing is not something I had ever considered 

before. My cancer treatment means I don't have the 

strength or stamina that I used to, and I assumed that 

a sport like rowing would be completely out of my 

reach. I can take part at a level that suits me and I 

have never felt pushed into doing something I don't 

feel comfortable with. I've made new friends and we 

have plans to keep rowing together. I'm surprised, 

delighted, and super proud of all of us brand new 

rowers!"

Durham Amateur Rowing Club challenged perceptions about what 

cancer patients could achieve by creating a tailored 'Learn to Row' 

programme

6-week coached course delivered at a pace appropriate for their 

individual needs, with sessions flexibly scheduled around 

treatment dates and physical limitations

Non-load-bearing nature of rowing meant almost all patients could 

participate regardless of physical health requirements

All 66 participants completed the 6-week course, and all 

attended at least 6 more sessions afterwards, with the majority 

continuing regularly.

Where previously they were doing no physical activity, they now 

attended once or twice per week. All participants reported 

improvements in their own ability and confidence, with some 

reporting weight loss

DURHAM AMATEUR ROWING CLUB, 

£8,695

CANCER PATIENT ROWING SUPPORT

66 patients, £131pp – 100% attendance
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Northern Cancer Alliance

Connector FY24-25

Small grants, still 

make a 

difference…..

But

We made them 

bigger second time 

round!
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Northern Cancer Alliance

Connector FY24-25
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Northern Cancer Alliance

Connector FY24-25 – Durham OOOPS

Only stoma support group for County Durham.

45% of 20 weekly attendees have stomas due to

cancer; critical gap in support for people

leaving hospital after life-changing surgery

£500 grant funded weekly peer support meetings

providing a warm, secure environment where

ostomates and cancer patients could meet others

on the same journey.

Refreshments, venue hire, marketing materials,

and transport costs for members with limited

mobility

Patient had cancer - both bowel and bladder removed

- barely leaving their home. After attending group, 

they gained such strength and confidence that they

took a holiday to Canada to see their family —

something previously unimaginable

“X”: diagnosed with anal cancer in 2022, faced

multiple surgeries and treatments

"Since joining the OOOPS group on Mondays, life can

only get better."

He has now regained so much confidence that he's

returned to playing sports and has been invited to

participate in a training video for stoma nurses —

transforming from isolated patient to advocate
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Geographical reach – Northern Cancer Alliance (2025)
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pointnorth.org.uk | info@pointnorth.org.uk | 0191 378 6340

Registered Charity No. 1047625 | Company No. 03072153

Point North’s policies and approaches that we adopt across all aspects of our 

work can be viewed here

Thank you

Michelle Cooper, Chief Executive

michelle@pointnorth.org.uk

07425 479683

mailto:info@pointnorth.org.uk
https://pointnorth.org.uk/policies/
mailto:michelle@pointnorth.org.uk
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Impact of the Living With and Beyond Cancer 
(LWBC) workstreams 

Collaborating to improve cancer care
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Cancer Prehabilitation 2024/25

Macmillan Centers (2022-24)
• Total No. of Contacts – 83,158
• Total No. of Unique Users – 23,332
• Total financial gain through welfare 

benefits for cancer patients £45.3mn

Average cost per night is £1,200



Northern 
Cancer 
Alliance 

@NorthernCancer

www.northerncanceralliance.nhs.uk

NCA Cancer Care Coordinator Time In 
Motion Analysis

Collaborating to improve cancer care



Collaborating to improve cancer care

Northern 
Cancer 
Alliance 

There are a range of job titles – Cancer Care Coordinator is most common

Job Titles Across the Region
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• Staff in Post – WTE 67.22 (69 staff)

• Vacant Posts – WTE 5.4 (6 posts - ranging from 0.6 to 1 WTE) 

• Total – WTE 72.62 (75 staff positions across the region)

• More CCC roles in some trusts - such as South Tees, Northumbria, Durham & Darlington and North Cumbria

• This WTE data does not consider geographical region covered or service demand / capacity in other roles

WTE – Across Trusts
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Focusing on Activity Saving CNS Time

1004:54, 
47%947:45, 

45%

169:32, 
8%

Total & % Time

Saving CNS Time

Coordinating & Support Pathways

Meetings, Training & Improving Pathways

Based on the type of Activity

• 47% of activity (1004 hours and 54 mins) is saving CNS 
time

• 45% (947 hours, 45 mins) is Coordinating & Supporting 
Pathways – which may be saving time for either CNS or 
other staff including admin, or tracking staff

• 8% (169 hours, 32 mins) is attending meetings, training or 
work that contributes to improving pathways 
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Top 5 Outcomes:

• Coordinating Access to Support

• Supported Follow Up

• Preventing Delays

• Resolved Patient Query

•  Supporting Living with Cancer

Outcomes
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My Wellbeing Space

Collaborating to improve cancer care

Designed by patients and carers for patients and 
carers:

• Community consultation on site design, layout 
and content

• Topics of interest informed by NCPES and QoL

• Digital inclusion and health inequalities

• Continue to add new topics/themes based on 
patient/carer input

• Recognition of value in accessing H&WB 
information and support
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My Wellbeing Space

Collaborating to improve cancer care

Between Nov 25 – Mar 26:

• Active Users/New Users   468

• Average Engagement time per use  53sec
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Number of Contacts & Unique 
Users of MCIC 2022-24

Total No of Contacts:             83,158

Total No of Unique Users:    23,332
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Level of Support Accessed (%) 
Level 0 Leaflet/booklet accessed, no 

interaction with staff or volunteer
Level 1 Drop in/ referral/ telephone enquiry 

and/or booklet/leaflet required
Level 2 As above with appropriate verbal 

information given followed by 
written information

Level 3 As above with research needed on 
given information material and/or 
referral to meet needs. Emotional 
support given and signposting may 
be given to appropriate support.

Level 4 As level 3 with provision of 
emotional support, crisis 
intervention support and an active 
referral to an outside agency for 
appropriate support.
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Summary of MCIC Service Users 
2022-24 (Average)
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Total financial gains from Macmillan 
welfare and benefits support in NENC

2022  £11.9mn

2023  £13.5mn

2024  £19.9mn

TOTAL  £45.3mn

• Financial support for vulnerable patients and carers 
affected by cancer

• Support independence
• Contribute to improved health and wellbeing
• Local economic impact
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Balancing System Performance with Patient 
Experience

Collaborating to improve cancer care
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Please follow us on social 
media to like, comment on 

and share our messages

@NorthernCancerAlliance

@NorthernCancer

Scan the QR code below to 
sign up and receive our 

quarterly newsletter

www.northerncanceralliance.nhs.uk
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