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Our Objectives

Across the North East and € Work towards achieving NHS cancer waiting time standards € Improve outcomes and experience of care
North Cumbria we will... @ Increase rates of early diagnosis € Reduce variation in care across cancer pathways

Cancer Performance and Pathways Neighbourhood Early Diagnosis Quality and Experience

Speed up cancer pathways so there is Reach into local neighbourhoods and Better support people in

less waiting time between seeing a GP, communities to help people get cancer their day-to-day lives with cancer,

getting a diagnosis, and starting diagnosed earlier. Focus on areas where including when treatment ends. Keep

treatment wherever you live. people face the greatest challenges in involving patients and carers to improve
accessing services. care. Support the staff who provide care.

Work with partners to understand why some areas are not Develop and deliver an Early Diagnosis Strategy. Use information on patient outcomes and

performing as well. Help the ones that need it most. Use data to focus work on communities and cancer experiences to understand what will make the

Focus on cancer pathways that affect the most people. types where the need is greatest. Target specific biggest difference for people.

Improve lung cancer performance by at least 10%. postcodes. Introduce personalised follow-up care in four new

Make it easier for patients to move between hospitals. Help more people to take part in lung, breast, bowel cancer pathways, based on individual needs.

Increase the number of diagnostic tests we can carry out. and cervical screening. Improve quality of life and wellbeing. This includes

Use the ACCEND programme to help develop and support Focus on people that experience challenges in better emotional and psychological support, help to

the non-medical cancer workforce. access. stay active and support in staying or returning to

Help teams work better together so patients get joined-up Make it easy and quick for people to get diagnostic work.

care. tests and be referred by their GP. Work with patient and community groups. Learn

Use data to understand differences in care and take action Keep raising awareness of the signs and symptoms what matters most to people who use services.

to improve results. of cancer. So people know when to seek help. Offer support to get ready for treatment

Work with local providers to redesign services when Share best practice in primary care through (prehabilitation) and recover well (rehabilitation).

needed. education, training and practical support. Make it easier for people to receive care closer to
home.

Enablers For Success

@ Health Inequalities Focus Digital ?} dWorkforce u?ﬂﬂ Data & Intelligence Ed Engagement & Involvement  www.northerncanceralliance.nhs.uk



https://www.hee.nhs.uk/our-work/cancer-diagnostics/aspirant-cancer-career-education-development-programme/accend-framework
https://northerncanceralliance.nhs.uk/
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